
Happy New Year 

We hope your holidays were filled with laughter & love.

We can’t tell you how blessed we are to have so many loyal sponsors and supporters.
Managing an organization from afar during a pandemic has been especially taxing but
knowing that we have the financial support to continue with our mission is such a relief.
Communication with the children over the past 18 months has been difficult. As Peter
and Rose have been visiting the children in their homes and villages, they have tried to
capture a thank you video that Ali has in turn been forwarding. If you have not received
a video or need an update on your sponsor child, please let us know and we will follow
up. Thank you as always for your support

Cormac & Ali 
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the children  
It is impossible to capture everything that has
happened in this past year, suffice it to say we
owe a huge debt of gratitude to Peter and Rose
and the staff at Suubi Lyabanna, for the work
they have done to keep our children healthy in
a time and environment where that is next to
impossible. We began the year with 72 of our
children living at the Ranch full time and not
one case of COVID. We continued with the
feeding of the children and the families in
their homes, and we managed through the
opening and closing of schools for graduating
classes. 

Unfortunately, we have lost touch with some of our
older students, we have some who became pregnant
during the pandemic but thankfully all seem to have
escaped COVID to date. We just had a wonderful
Christmas celebration for the children where we were
able to gift them with clothes and a party at a nearby
lake. The first outing since the pandemic started. The
baskets you see in the pictures were taken to the
families in the villages along with extra supplies of
food for the holidays. All thanks to your generosity. 



The latest news has schools reopening on January 6th 2022 however with the recent surge in
cases that is likely to be delayed. The struggle now is knowing how they plan to address the
almost two years that have been missed. We are facing challenges with children who have
“outgrown” school so its difficult to understand how that plays out across the entire country.
Our situation is further complicated by the fact that Hope secondary school is no longer an
option for us however we are delighted to report that we have completed negotiations with
Yesu Akawagala, a great High School that we have partnered with in the past The one major
drawback is that it is much further from Masaka and we will have to provide everything new
for the children as we can't gain access to Hope School. [After two years, I am not sure we want
to]. While schools were closed the government did allow graduating classes to return and we
are proud to share that students graduated from secondary school, and all will move forward
to next level education. Universities are back in one form or another and we were excited to
graduate 6 students in 2021. It is so rewarding to see children that you have supported for all
these years fulfill a dream of a university education. Our apprenticeship programs, nursing
and vocational students are also back in school with graduations currently being planned. 

SchoolS uPDATES 

2021.
6 University

students
graduated in      

February 

2022 
6 students to join  

8 continuing
students at

universities     

9 students in
apprenticeship
and institutions

We expect
90 students
to join High

school in
2022

We expect 93
primary

students to
report back to
school in 2022.

projects  

With over 72 children living at
the Ranch we needed to invest
in some projects. Adding the
Well, converting a portion of

an old building to dormitories,  
adding bathroom facilities,
Making Bricks to save on

expense when we build the
Nursery School and purchasing

supplies for the children



Responsibly grow the
number of students in our

care



In 2020 we established a list of goals, a list that carried into 2021 and
will now carry to 2022. While these goals have been recalibrated over

the past 18 months, they still represent our key priorities. 

IN 2021 This was expanded to include family and guardians as
we now provide food for the families as we visit our children
in the villages. The Ranch has also been a blessing housing
more than 50 students throughout the pandemic

Provide best in class
support for all students in

our care

Tn the early stages of the pandemic, we worked with the
schools to provide financial support for the teachers. The
loss of director Vincent at Hope School has resulted in a
switch to another school. Yesu Akawagala, a former partner
who is excited to work with us again. This is in addition to ongoing
communication with our primary, vocational, nursing and
University institutions

Grow the relationships
with our education

partners. 



•While we added 26 new students to the youngest class, we
also graduated students leaving the total number of
students relatively the same.

because we were able to continue with graduating classes
we will have XX students entering University, XX entering
Vocational programs

Increase the number of
students qualifying for

higher education
opportunities

We could not be prouder of our small team. Peter and Rose
are truly amazing and have not only navigated the
challenges of transportation, but they have been
recognized by local government for their contribution to
the community. We added Betty, a trained social worker to
the team in 2021 with a goal to add another staff member in
2022

Solidify the leadership
team in Uganda




The pandemic accelerated this goal. We transformed another
building to a dormitory with a goal to retrofit it as the
kitchen for the nursery school in the future. We added a
water catchment system and deep water well to reduce
the dependence on city water. We Expanded the solar
lighting and developed a brick making program to make bricks
and pavers for future building projects. Peter and Rose
moved their home permanently to the Ranch to be close to
the children and provide 24/7 care

Expand the capacity
at the Ranch to

accommodate more
students during
school holidays




1

2

3
4

5

6

wE continue to move forward with planning of this project. It
is of course hampered by the pandemic but doing business in
Uganda is never easy. The key is to spend all of the time
needed with the plan before we invest in the structure

Create a plan and
strategy to add a

nursery school at the
Ranch

7

goals  



The link to Suubi Lyabanna can be a little confusing so before we share the who with you, let us revisit the why.
US2UGANDA4life is a registered nonprofit organization in the USA, at one point we were contemplating moving to
NGO status in Uganda however the process is both expensive and complicated. As a result, we were advised to create
a Community Based organization in Masaka [the city where we operate] to effectively acts as our “in country
operator”.  Suubi Lyabanna [Hope for the Children] exists solely to support our mission. Now to the team. Peter and
Rose are the Directors, and they manage everything that is needed to support the children. 

Suubi Lyabanna   

Under Peter and Rose are several support positions including
a farmer, teachers, cooks and most recently Betty, a Social
Worker who was hired in 2021 to help us get closer to the
children and their needs. We have said this before but its
worth reiterating, US2UGANDA4life would not have survived
the pandemic, nor would it thrive in normal circumstances
without this amazing team. We cannot thank them enough
for their sacrifice and commitment. A commitment that
extends to every member of their family who, when not
studying work with the children at the Ranch. 

financial update  
While the year has yet to close, we wanted to share how

your generosity has been invested in 2021. Hopefully
the chart below is helpful.  Project expenses include
brickmaking, the construction of the Water well and
conversion of existing buildings to dormitories with

facilities to accommodate the additional children at the
Ranch. The annual operating budget is ~ $200k of
which approximately 50% is supported from child

sponsorship.  

Just a not so subtle reminder that it is not
too late to make a last minute tax efficient

donation!  

Uganda COVID 19 STATUS 

Average number of new infections reported each day
in Uganda rises by more than 870 over the last 3

weeks, 28% of its previous peak

There have been 135,998 infections and 3,285
coronavirus-related deaths reported in the country

since the pandemic began.

Uganda has administered at least 9,763,030 doses of
COVID vaccines so far. Assuming every person needs 2

doses, that’s enough to have vaccinated about 11% of the
country’s population




Our goal is to have the 2021 tax receipts e-mailed in the first
week of February. If you need something sooner please do

not hesitate to contact us at info@us2uganda4life.org 

mailto:info@us2uganda4life.org
mailto:info@us2uganda4life.org


RESTYS HOUSE  
Resty’s house has been another amazing blessing

throughout COVID. A safe haven for our older female
students that was built and operated by Barbara & Mike
Florey, friends and partners with US2UGANDA4life for
many years. We are excited to see Resty’s House take its
next step towards independence with its designation as a

fully licensed independent home for girls. We are
currently working together with local government on a
plan for the future and way forward for Resty’s house to

stand alone and expand its reach and care for young
women.  

Of course, it has been impossible
to schedule trips to Uganda, but
Ali was able to visit in June and

Cormac is planning to be in
Uganda from January 4th – 11th
2022. A trip that was originally
planned for December but had
to be postponed due to delayed

flights and connection issues. We
are hopeful to resume team

travel in mid 2022. 

trips  

Memories 2021   

As always, if there is anything that you need please do not
hesitate to ask.

949-677-2316  or  cormac@us2uganda4life 


