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LETTER FROM
THE FOUNDERS

Dear Friends,

When we first began this journey, our hope
was simple: to help vulnerable children in
Uganda access education and the
opportunities so many of us take for granted.

Over time, God expanded that vision. What
began as child sponsorship has grown into
something far deeper —a holistic ministry of
education, healthcare, safe housing,
mentorship, and long -term transformation.
2025 was one of the most remarkable years in
our history.

Because of your generosity, more children
remained in school, vulnerable young lives
received deeper care, our in -country
leadership was strengthened, and our long
term vision became even clearer.

This report is not simply about numbers. It is
about children moving from uncertainty to
stability. From survival to opportunity. From
dependence to future leadership.

Thank you for walking this journey with us.

With gratitude,

Cormac & Ali OModhrain



OUR
MISSION

US2UGANDAdIife exists to be a conduit of
God’s love by partnering with Ugandans
to transform the lives of vulnerable
children and young adults through
education, holistic care, and long  -term
opportunity. We believe every child
deserves more than survival, they
deserve safety, stability, dignity, and the
chance to realize their God given
potential. Through trusted local
leadership and meaningful global
partnership, we provide the support
systems children need to thrive
academically, physically, emotionally,

and spiritually.

Peter & Rose Mukongo
DIRECTORS

OUR
PURPOSE

Is to break cycles of poverty and vulnerability
by walking alongside children from early
childhood through adulthood, creating a
pathway from dependence to independence.
What begins with school sponsorship grows
into something far greater: safe housing,
healthcare, mentorship, life  -skills
development, higher education access, and
leadership formation. We are committed not
simply to meeting urgent needs, but to
building lasting transformation ~ —equipping
the next generation of Ugandan leaders to
shape stronger families, communities, and

futures .
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2025
BY SOME MORE
NUMBERS

US2UGANDAAlife 2025 Program Spending Breakdown

Masaka Baptist Primary
$149,799 (33.2%)

Suubi Lyabanna Support
$111,214 (24.7%)

Student Grants
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49,986 (2.2%)

University Students
$25,590 (5.7%)

Mission Trips

YAHS Secondary
$78,150 (17.3%)

$70,374 (15.6%)

The financials show that care extends beyond tuition. Children need safe homes,
trusted adults, transportation, food, medical support, and daily operational

infrastructure. The increase in Baby House and clinic -related spending under
Suubi Lyabanna is especially important because it points toward our deep
investment in the overall daily well ~ -being of our children.




STUDENT
HIGHLIGHTS
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Masaka Baptist Primary School -totalnumber of children 136

11

11 graduated and entering High School in 2026

Yesu Akwagala High School - totalnumber of children 79 7 9

5 graduating and qualifying to enter university in 2026 5

Total number of university students enrolled in 2025

6 6 graduated in 2025

Vocational OPrograms - 11 Students enrolled

5 graduating and qualifying in 2026 5



NAMALES Baby House ; 2025 marked the realization of along  -held dream with the
opening of the Baby House, a safe, family  -style home for the youngest children entering

the US2UGANDA4life program. Beginning in February, three - and four -year-olds began
living there while attending Masaka Baptist School as day students, creating a gentle

transition into school within a stable, nurturing environment. The program’s first year has

been a tremendous success, strengthening our vision for a purpose -built early childhood
campus at The Ranch to provide exceptional care and foundational education during

these critical early years.

TRIPS: 2025 marked a major milestone for US2UGANDA4life as we brought our largest team
ever to Uganda. Banda Lodge was filled to capacity as our team served, encouraged, and
strengthened relationships with the children and community we support.
The impact of simply showing up is profound. For our children, knowing they are remembered,
valued, and worth returning for year after year means everything. Seeing familiar faces return
alongside first -time team members reinforces the consistent love, care, and commitment that
define this ministry. Some experiences are simply too powerful for words —you truly have to
see them to believe them.
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SUUBI LYABANNA: Lasting transformation is built through trusted local leadership. At the
heart of our mission are Peter and Rose Mukongo, whose daily care, oversight, and
unwavering commitment make our work possible. From child welfare and school
accountability to medical coordination, mentoring, emergency response, family engagement,
university support, and construction oversight, they are the hands and heart of this ministry

in Uganda. Their leadership reflects our belief that sustainable impact happens when
children are known, loved, and supported every day. Simply put, without them there is no

mission.
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FUNDRAISING: In 2025 we were blessed by a community of supporters who share our
vision and respond when needs are clear. Following our June visit to Uganda, it became
evident that significant investment was needed to improve living and learning conditions at
Masaka Baptist School. In response, we launched a transformative infrastructure initiative
including renovated dormitories, new beds and bedding, a dedicated water well and
distribution system, upgraded bathroom and shower facilities, a new girls’ restroom block,
and a playground. Remarkably, every project was fully funded and completion in February
2026, creating a safer, healthier, environment for our children.
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